10/10/2003
Virginia Wireless E-911 Services Board

Project Management Monthly Activity Report

Vendor: MAST International
Region/Locality: Southside
Period: September, 2003

Activity Report

. %o Total Hours
Task Locality Complete Hours [this period (SEmIED
Active Tasks
Phase |
(4)T/C Leslie Weddington Brunswick 0.25 Schedule On site for FY05 submission
(5)Email Paul Fleshood/Verizon Brunswick 0.25 |Ref Brunswick/Mecklenburg mutual aid
for disaster recovery
(7)T/C & email Leslie Weddington Brunswick 0.75 Ref updates to Communications Center
(8)T/C & correspondence ref Sprint tower 251 Brunswick 2 Verify location info w/PSAP/WSP
(9)On site visit w/Plant/Verizon tech Brunswick 2.75 Determine issues/continue installation
(9)T/C re: Verizon Brunswick 0.25 confirming their presence
(9)Planning Coordinating Brunswick 1.5 Timeline/delays w/WSPs/PSAP
(10)T/C Conference w/Shirley Brodnax Brunswick 5.5 Dictaphone/Printer interface needs
(10)T/Cs C.Eller/P.Tenore ref. Dictaphone issues Brunswick 0.5 Verify mtg./interface w/Verizon
(10)Email Joe Menendez w/Verizon Brunswick 0.25 Caller ID for Admin lines
(10)Email/fax, Leslie/Shirley Brunswick 1.5 Updates
(10)T/C & email to Linda Kenyon ref. CPE status Brunswick 0.25
(10)Coordinate mtg. W/stakeholders on interface Brunswick 2.75 CPE/Dictaphone/radio interface issues
(10)T/C Walt Meier w/Verizon Brunswick 0.25 Plant rep on site/none from Verizon
(10)T/C Walt Meier/Verizon ref remote locations Brunswick 0.5 CPE remote locations for installation
. . Update CPE issues/status of
(10)Conference calls Walt Meier, Paul Fleshood Brunswick 4 TCS/Sprint/Alltel
(10)Coordinate w/PSAP for conference call/lissues Brunswick 3.25 Pevelop Yvorkablg solutions to address
issues w/installation
(10)T/C Walt Meier/Clyde Elder Brunswick 3.5 Coordinate Verizon/Dictaphone
(10)T/C/correspondance/on site w/Shirley Brodnax Brunswick 3.75 Schedule date/time
(10)Develop Plan of Action for cutover 10/21 Brunswick 3.25 Follow-up on needs to meet schedule
(10)T/C Shirley Brodnax ref. Remote printing Brunswick 0.25 B1 lines
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(15)T/C wiLeslie/Shirley Brunswick 4 review data for FY03 true up
(15)Conference T/C Leslie/Shirley Brunswick 3.75 call accounting issues/review
(15)T/C & correspondence w/Mel Sheridan Brunswick 1 Re: call accounting/true-up adjustment
(1)On site w/Aaron Hickman Cumberland 1 Mapping RFP, Specs, Vendors
(4)FYO05 Funding Submission Cumberland 1.5 Scheduling, On site, Submission
(9)T/C Aston Cole Cumberland 0.25 Scheduled meeting for 9/17
(9)Planning Coordinating Cumberland 1 Timeline/delays w/WSPs/PSAP
(10)T/C Floyd Green Cumberland 0.25 Shared Powhatan Tower
(10)T/C/Meeting Aaron Hickman Cumberland 0.5 Implementation needs
(10)T/C, email Aaron Hickman to schedule testing Cumberland 1.25 Continuity/drive testing dates

: . Schedule/reschedule testing
(10)T/C, email Aston Cole/TCS ref. Testing dates Cumberland 3.75 Verizon/USCC
(10)Email Janis Johnson - Intrado Cumberland 0.25 Scheduling Sprint's Kick Off Call
(12)Email Steve Marzolf Cumberland 0.25 Rescheduling of TCS testing
(3)Draft Alltel letter Dinwiddie 0.25 Rescind request
(3)T/C Denise Absher ref. Letter from Alltel Dinwiddie 0.25 E‘;’:“eSt from Candy Green/Alltel for
(10)T/C Denise Absher refCPE approval by Board Dinwiddie 0.5 g‘;aErfRi‘(’jE’;oved equipment purchase for
(15)FYO03 True-ups Dinwiddie 0.5 Fax/review revised True-up
(1)On site w/Gerry Spates/Gilbert Woods Farmville 0.5 Equipment upgrades
(4)On site w/Gerry Spates/Gilbert Woods Farmville 1.5 FY05 Funding
(9)Planning Coordinating Farmville 0.25 Timeline/delays w/WSPs/PSAP
(11)T/C Gilbert Wood Farmville 0.5 Schedule date/time for on site
(15)Complete true-up Farmville 0.5 Reviewed final True-up FY2003
(4)T/C On site w/Allen Bober Halifax 3 Schedule, Submit, file FY05 Funding
(5)Contacted Allen Bober ref. Mutual aid agreement Halifax 0.5 Document ready to be signed with

Lunenburg

(8)T/C email Intrado/Alltel routing Sheets Halifax 4 New towers 283/287
(8)Emailed Brett Carlson/Intrado Halifax 0.5 Status of new tower addresses
(8)T/C Allen Bober Halifax 0.25 New towers 283/287
(10)T/C Brett Carlson - Intrado Halifax 0.25 Confirm Sprint's calling area
(10)Coordinated paperwork Halifax 0.25 re: Tower locations
(10)T/C Aston Cole Halifax 0.5 Status update on building construction
(11)T/C Allen Bober Halifax 0.25 Confirm On site visit
(15)FY03 True-ups Halifax 1.5 Revisions/review
(4)T/C Linda Cage Mecklenburg 0.25 Schedule onsite FY05 submission
(8)Verify Sprint tower locations Mecklenburg 0.5 w/recent letter/print out
(9)T/C Ned Awad Mecklenburg 0.25 Sprint testing date
(9)Correspondance Lisa B Mecklenburg 0.25 Call routing Sheet
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(9)T/C Email Linda Cage Mecklenburg 0.25 Sprint testing date

(10)T/C Lisa B T-Mobile Mecklenburg 0.25 Ready for deployment update
(10)Email Bob Layman Mecklenburg 1.25 Timing of Drive test schedule

(10)T/C Linda Cage Mecklenburg 0.5 Status of testing schedule

(10)T/C Ned Awad/Sprint ref. Conference call Mecklenburg 0.25 Schedule date/time

(11)Email Linda Kenyon-Alltel Mecklenburg 0.25 Call routing in case of outages
(14)T/C Lisa B T-Mobile Mecklenburg 0.25 1st/2nd wk of Oct. for testing

(4)FYO05 Funding Submission Nottoway 1 Draft, Submit

(8)Update call routing w/Intrado Nottoway 1 Sprint; New personnel

(10)T/C correspondence w/Gloria Gray Nottoway 0.5 Sprint Call Routing Sheets

(10)T/C Kelly Curd Nottoway 0.25 Status of CPE upgrades

(11)T/C John Proisse Nottoway 0.25 Reschedule on site visit
(15)Assist/review/finalize true-up process Nottoway 7.75 John Proisse/Gloria Gray/Emmy Isabel
(1)T/C Email Verizon/Sprint Region 0.5 Industry updates on rebid capability
(1)T/C Email Verizon/Sprint Region 5 LEC Solutions

(3)T/C Emmy Isabel/Paul Fleshood Region 0.75 Obtain CLLI/Data Base Info
(4)Prepare for FY05 funding training Region 0.75 Made copies of guidelines/Power Point
(5)Mutual Aid Agreement Region 0.25 Documentation

(7)Meet w/Dennis Region 0.5 Recap PSAP Progress

(7)Meet w/ C.W. Region 0.5 Prepare for Intrado Conf. Call
(7)Trouble reporting to PSAPs Region 0.75 troubleshooting info

(8)Meet w/ C.W. Region 3 Phase 1 status/routing issues
(8)Update call routing Region 0.75 w/WSPs

(9)Cordinate/email PSAPs/WSPs Region 3.25 Created Phase 1 Timeline/Table
(10)T/C w/ Alltel Linda K Region 0.25 Status

(10)T/C Suzanne Spencer-Intrado Region 0.5 PSAP status for implementation
(10)Newsletters Region 5.5 Create, Format, Mail

(10)WSPs Emergency/Non-emergency contact Region 0.75 Copied, Labeled, Mailed to each PSAP
(10)Compiled Mtg. Agenda/True up documentation Region 1.5 For Each PSAP

(10)Scheduling Conference Call Info Region 2.75 F/U w/Vendors/Proj. Mgrs.
(10)Update Regional Binders Region 5.25 Phase Il Implementation
(10)Ntelos/Nextel Region 0.25 Compiled Information

(10)Contact LECs Region 0.25 Compile CLLI Codes

(10)CMRS Reports Region 1.5 Checked, Reported, Filed

(10)T/C Kelly Curd Region 0.5 Upgrade Updates

(10)T/C Aston Cole Region 0.25 Status updates

(10)Correspondance w/ Walt Meier Region 2.25 re: Needs for 10/1/03

(10)T/C Sprint/Intrado Region 1 Plan of action/status

(10)Planning Session Region 3.5 Implementation/completion of Phase |
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(10)Weekly Contact Calls Region 9 Prepare & conduct
(10)T/C Kathy Cerrati Region 0.25 Verizon wireless billing/setup charges
(10)Coordinate paperwork Region 0.75 re:True up/PSAPs/correspondence
(10)ldentified scheduling needs Region 1.25 troubleshooting-CPE upgrade delays
. . . Prepare agenda/Contact
(10)Regional Monthly Meeting Region 0.75 PSAPS/Print/File Info
(10)Updates to WSPs Region 3.75 request for info
(10)Contact WSPs Region 0.75 Tower Updates following hurricane
(10)Contact WSPs Region 2.75 Updates/Scheduling
(10)Update WSPs contacts Region 0.25 New contact info
(11)Email Suzanne Spencer/Janis Johnson Region 0.25 PSAP updates
(11)T/C email Brett Carlson-Intrado Region 0.25 Tasking for Region
(11)Notify PSAPs Region 0.25 Emergency contact info
(11)Monthly Regional Mtg. Region 1.25 Prepare/organize
(11)Quick Reference Sheet Region 2.5 Update
(11)Check E-Mails Region 8 Correspondence between PSAP's &
WSPs
(11)Email WSPs Region 1.5 Regional updates
(11)Email, Aston Cole/Ruzanna Region 0.25 Updates for USCC
(11)Update Contact Info Region 0.25 WSPs Info
(11)Draft status report Region 1 9/2-9/5
(11)Staff Coordination Region 4.25 Tasking for Region/PSAP status
(11)Contact PSAPs Region 0.5 Status/needs
(11)Attend Wireless Board Meeting Region 0.75
(11)research House/Senate Bill Region 0.5 Wireless Fund Raiding
(12)Daily & Monthly Activity Reports Region 22 Entered all Information
(12)Checked VA911.org website Region 0.75 Updates/WB minutes/
(13)Researched Coordinate Based Mapping Region 0.75 develop diagram
(13)T/C Cabarrus County Region 0.25 Photos of ALI display
. Finalize copies/cover
(15)FY03 True-ups Region 225 |\ctters/mailed/amendments
Phase I
(4)Draft letter to Steve Marzolf Amelia 0.5 Funding for mapping
(10)Phase Il status/update progress tasking Amelia 1 Assess readiness/taskings needs
(15)Finalize FY2003 True-up Amelia 2.25 Sgg:’;'t documentation to Wireless
(1)Compilation of critical factors for mtg. Brunswick 0.5 Mapping RFP
(10)Phase Il status Brunswick 1.75 Assess readiness
(1)T/C, email hard copy and disk for mapping RFP Charlotte 0.75 Original/duplicate
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(1)On-site review w/Lisa Meyers of mapping RFP Charlotte 0.5 RFP being sent to County Administrator
(2)T/C Lisa Meyers ref. Verizon readiness packet Charlotte 0.5 Phase Il info

(3)T/C Lisa Meyers ref. Verizon Wireless Phase Il Charlotte 0.25 Request for info forms to be completed
(4)T/C correspondence/On site Lisa Myers Charlotte 1.75 Fy05 funding training/review
(8)Correspondance Lisa Myers Charlotte 0.25 Telecommunication Service System
(10)Updates/tasking for Phase I Charlotte 0.75

(10)TCS Welcome Kit Charlotte 0.5 Copy/Prepare for PSAP

(1)T/C, email mapping RFP Cumberland 0.25

(10)Phase |l status Cumberland 0.5 Assess readiness

(10)Phase Il status Dinwiddie 0.25 Assess readiness

(15)T/C Mel Sheridan Dinwiddie 0.25 Personnel carryover FY03

(15)T/C Denise Absher Dinwiddie 0.5 Personnel costs/FY03 True-up revisions
(10)Phase Il status Halifax 0.25 Assess readiness

(1)T/C On site w/Sheriff Adams/Chris Knights Lunenburg 5 Sprint/Eagle upgrades

(1)T/C Kelly Curd Lunenburg 0.5 Stats upgrade/update on proposals
(4)FY05 Funding Submission Lunenburg 1 Draft, Submit

(10)Phase Il processing Lunenburg 0.5 Updates/tasking

(10)T/C Kelly Curd Lunenburg 0.25 CPE upgrades

(15)FY03 True-up Lunenburg 1 Revisions

(4)FY05 Funding Submission Mecklenburg 0.75 Schedule, On site, Submit

(7)T/C & mailed alternate routing info. Mecklenburg 0.5 Candy Green/Alltel

(10)Update Alltel contact info/T-Mobile survey info Mecklenburg 0.5

(10)T/C,email Ned Awad/Bob Layman Mecklenburg 0.5 Schedule continuity/drive testing
(2)T/C, email Kelly Curd Nottoway 0.25 CPE upgrade contract rec'vd
(15)FY03 True-up Nottoway 0.5 Revisions

(1) Mapping RFP Region 7.5 Draft, Revise, Proof

(2)Forwarded database contact Region 1 To WSPs

(2)Interface questions for PSAPs Region 1.75 Installation/upgrades needed

(2)CLLI Codes Region 0.5 Coordinated to each PSAP

(3)Draft 6 month window plan Region 2.5 based on each PSAPs needs
(3)Reviewed WSPs service area Region 0.75 For new providers

(4)Reviewed FY04 needs Region 1.5 Needed adjustments

(4)Research Code Section on Funding Region 1 RFP/IFB & Surcharge legislation
(6)Draft info for PSAPs Region 1.25 Technology Solutions

(7)Contact Lists of Vendors/service reps Region 1 CAD/CPE needs

(7)Started POA for PSAPs Region 1.5 CAD/CPE interface concerns
(10)Verification of Rebid capabilities Region 1 Tasking needs/possible request dates
(10)Prepare Regional Status Reports Region 0.25
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(10)Phase Il Updates to WSPs Region 1.75 Issues for Implementation
(10)WSP's Data Forms Region 2 Review of Readiness/Response Packs
(10)T/C w/Alltel Linda K Region 0.25 Status
(10)Review TCS/US Cellular recommendations Region 1.25 Phase Il implementation
(10)Attend Wireless Board Meeting Region 0.75
(11)Prepared Timeline Table Region 0.5 Phase Il PSAPs
(11)Follow up on status reports Region 1.75 Prepared Plan of Action
(13)Phase Il Training Manual Region 12 Research & compile information
(13)Research Coordinate Based Routing Region 0.75 Phase Il info
(13)Self run presentation Region 1.5 From Wireless Board Meeting
(13)Location technology Region 2.5 Prepare materials/create power point
(13)Phase Il task 6-9 Region 1.5 Research & compile information
(13)Create Training Disk Region 2 For locating technology
(13)Self run presentation Region 9.5 Format/finalize task 6
0 279.75
Completed Tasks
0 0
< U ole c C

Issue

Actions Proposed to Resolve Issue

Comments
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